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Meeting Ground Rules 

• Listen without interruption.  
• Encourage full participation. Use inclusive communication methods.  
• Help others see the implications of actions that are being discussed. Share your knowledge and experiences. 
• Use Robert's Rules of Order to run the meetings.  

 
AGENDA 

 
 

Agenda item Led by Time 

1) Welcome & Introductions Browne/Guedot 3 min 

2) Review agenda Browne/Guedot 2 min 

3) Dean Gillaspy Climate Survey Letter to the College Browne/Guedot/Gillaspy 10 min 

4) Discussion of CALS EDC Tasks, Mission, and Action Plans Crystel Anders and Steve Bialek, 
OSC, supported by 
Browne/Guedot 

60 min 

a. Response to Climate Survey Results. 
Communication to the College.  

  

b. Begin to pinpoint initiatives that the EDC 
can promote that address needs of 
targeted populations identified in the 
climate survey. These would include: 

1. Student groups (Undergrad and Grad) 

2. Faculty/Staff/Departments 

3. Demographic groups that 
disproportionately report less feelings 
of sense of belonging.  

  

c. Integration of Department Diversity Reps 
and Wellness Committee 
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