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Meeting Ground Rules 

• Listen without interruption.  
• Encourage full participation. Use inclusive communication methods.  
• Help others see the implications of actions that are being discussed. Share your knowledge and experiences. 
• Use Robert's Rules of Order to run the meetings.  

 
AGENDA 

 
 

Agenda item Led by Time 

1) Welcome & Introductions Browne/Guedot 5 min 

2) Review agenda Browne/Guedot 2 min 

3) Approval of Dec 10, 2025 meeting minutes (attachment) Browne/Guedot 2 min 

4) Discuss homework from Office of Strategic Consulting (attachment) Browne/Guedot 30 min 
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